TMHPR 3.19.2024 Meeting

Attendees:
o Board Members: Cagla Darveaux, Kathy Cook, Dana Huffman, Cheryl Phillips, Colleen
Guarraia, Pat Bivins, and Trish Clark
o ViaZoom: Kim Santo
e Guest: Trish Manche

Finances
e Documents sent to board that included year end and several month end documents.

o Will do an in-depthreview at next meeting as Treasurer, Cagla Darveaux is out of town.
o Discussion on Adoption Fees

= Noincrease at this time.
= Petstablished fee can be absorbed fornow, but will review adoption fees laterin
the year should other costs increase.
Facility
e Discussion on options for facility as lease is up
e Discussion on options for additional/new signage.
o Recognition of “what” we are
o Easier for potential adopters to find in shopping center

Events
e Looking at options to do “offsite” M & G’s over next several months

o Greatopportunity toshowcase not only pets but TMHPR, ways to volunteer, how to be
afoster, etc.

Meeting was adjourned

Minutes prepared by Secretary, Cheryl Phillips



