TMHPR 6.13.2023 Meeting

Attendees:
e Board Members: Kathy Cook, Dana Huffman, Cagla Darveaux, Cheryl Phillips, Colleen Guarraia,
Kim Santo, Trish Clark and Kimberly DeWeese (virtually)
e Absent: Pat Bivins
e Guest: Melanie Bullock

Previous Minutes
e May minutes approval
o Trish Clark made a motion to approve April minutes
o Colleen Guarraia seconded.
= Vote taken and motion passes 8-0

Finances
e Reviewed finances sent via email/distributed at meeting.

Review of area reports

e Events
o Several opportunities coming up
o Discussed plan for additional events and volunteer help

e Facility
o Reviewed impact of CAM
o Discussed facility upkeep and scheduling

e Storage Facility
o Discussed usage/contents and ongoing need(s)
o Actions assigned to volunteers to review contents

e Meet and Greets
o Discussed event planning and efficient usage of space based on need(s)

e (Catand Dog updates
o Reviewed numbers, volunteers, open topics.
o Action assigned to discuss foster and volunteer recruitment and best utilization of
volunteer.

Meeting was adjourned



