TMHPR 5.9.2023 Meeting

Attendees:
e Board Members: Pat Bivins, Kathy Cook, Dana Huffman, Cagla Darveaux , Cheryl Phillips,
Colleen Guarraia, Kim Santo and Trish Clark
e Absent: Kimberly DeWeese
e Guest: Melanie Bullock

Previous Minutes
e April minutes approval
o) Kathy Cook made a motion to approve April minutes
o Kim Santos seconded
=  Vote taken and motion passes 6-0

Finances
e Reviewed finances sent via email/distributed at meeting.

General rescue and specific volunteer area reports
e Discussion and review

Agenda Timing
e Send to Dana by Friday prior to our meeting so she can compile

TMHPR Technology Updates
e Petstablished

o Discussed plan to move information

o Mirroring systems

o Volunteer training if want to help — can we set up?
e Reviewed new phone service features

Intake/Adoption Numbers
e Reviewed numbers for 2023
e Discussion by animal type
o Foster recruitment for dogs

Volunteers
e Discussed options for recruitment/training and coordination of duties
o Openings

o Activities
Cat and Dog reports

Meeting Adjourned.



